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TO: TOWN COUNCIL
FROM: TOWN MANAGER
RE: DEPOT RENT POLICY AND FEES

ISSUE
The Depot is costing the Town about $12,000 per year and the Town is only making about
$1,890 so this is not sustainable.

RECOMMENDATION
Direct staff to develop a fee structure for Depot use that recovers costs.

CEQA
CEQA is not an issue because a policy for use of a Town facility is not a project requiring
environmental review.

MONEY
The Town is spending about $12,000/year and receiving about $1,890 in rental fees. Details are
described in this report.

DISCUSSION

Since the Depot was first occupied in 2009 it has become a favored place for other kinds of
meetings, public and private, besides the monthly uses from Council, Planning Commission, and
PROS Committee meetings. Over 2010 a record was developed (see attached) when it became
apparent that there were more non-paying private uses occurring.

There are costs to the Depot whether it is used or not. It is a given, for obvious reasons, that
certain meetings (Council, Planning Commission and PROS Committee) will be paid for by the
Town’s General Fund. That suggests, or makes it more imperative, that all other organizations
will need to pay for their meetings unless the Council decides to specifically exclude some
organizations from having to pay in which case the Town’s General Fund will have to pick up
that cost. The problem of non-paying users and cost of operations became clear in 2010, the first
full year of operations at the Depot. It can be summed up as follows (doesn’t count Town uses
for Council, PC or PROSC):

e NON-PAY USES 70
e PAID USES 54

This is obviously not sustainable unless the paying users are going to be charged a sufficient
amount to cover the expenses caused by the users that do not pay. However the paying users
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would likely find that offensive. The other option is for the Town to pick up the costs but that
too would not be appreciated by the paying users and could be construed as a gift of public
funds. The Town has not charged paying users extra in order to cover the costs of the users that
don’t pay. The extra costs are currently absorbed by the General Fund which over the last two
years has meant more money paid out of reserves. That too is not sustainable.

The current charge for the Depot use (the big room only because the office side is generally not
included in a use) is $35.00 dollars. Whether a use takes 2 hours or 10 hours it is $35.00 dollars.
One current use is paying that per month and yet using the Depot once each week. The $35.00
dollars came about because that is what it costs for the janitorial service to clean. However, that
doesn’t cover such things as electricity, paper products, wear and tear etc. The following shows
some local examples of meeting space rental in Loomis:

BLUE GOOSE SHED: $400 weekdays; $950 Saturday; $700 Sunday
MEMORIAL HALL: $50 meeting room and $100 wikitchen

$150 main hall and $200 w/kitchen
$300 meeting room, main hall & kitchen

The cost of using the Depot can be any amount but if it isn’t applied to most uses then operations
will continue to run at a loss.
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DEPOT RENT BASED ON COST AND USE IN THE 2010 CALENDAR YEAR

EXPENSES
_Electric i wopa l 1,924
Water 501
Sewer 270
Phone 1,697
Security 780
Building Maintenance 1,801
: Grounds Maintenance 3,360
* Overhead 1,550
‘TOTAL 11,883
USE DAYS
Town Councl | 29
Planning Commission 15
PROS Committee 17
Non- pay 70
Paid 54
TOTAL 185
COST PER USE CURRENTLY IS 35.00
COST PER USE BASED ON EXPENSES SHOULD BE 64.23

(expenses divided by total uses)

The foregoing suggests that the Depot rental rate should at least double for any use that pays and
that more uses need to start paying.
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DEPOT RENT ALLOCATED TO USE

EXPENSES 11,883
% use cost allocation

USE DAYS
Town Councll 29 16% 1,863
Planning Commission 15 8% 263
PROS Committee °: 17 9% 1,092
'Non-paying users 70 38% 4,496
Paying users : 54 29% 3,469
TOTAL 185 11,883
COST PER USE CURRENTLY IS 35.00
PAYING USERS PICKING UP ALL COSTS WOULD PAY 220.06
PAYING USERS PICKING UP THEIR COST + NON PAY 147.50
PAY and NON PAY USERS PICKING UP ALL COSTS 95.83

PAY and NON PAY USERS PICKING THEIR OWN COSTS 64.23

The foregoing merely shows variations of who pays and who doesn’t and the affect on rates if
the goal is that some or all costs are to be recovered. Cost should at least be set to recover
operating costs if not some capital expenses.




Town of Loomis
Annual Depot Costs

Electric

Water

Sewer

Security

Building Maintenance
Grounds Maintenance
Phone

Overhead

Total

Daily Monthly
Average Average Annual
Cost Cost Cost
5 160 1,924
1 42 501
1 23 270
2 65 780
5 150 1,801
9 280 3,360
5 141 1,697
4 129 1,550
33 990 11,883




sheq /T asn Jsoud
sheq pS 350 AIvd sheq g1 35N NOISSIWIWOD ONINNV
sheq 0L 3SN AVd-NON sheq 67 3N IDNNOD NMOL
(1) mous
1e7) s,uoQ
S9sS€[D ()
eddey i sasse|D eboA
Mmous
1e) |ooyds ssPiWwWoD mous @
1Ruey) | ans *plo 981l 3ond] s,06n7 sasse|) eboA
) (1) moys paouol | (OT) @Reayt (2) moys
sassel) eboA 1) s,uoQ Jswung uiiybneToW Jed s,uoq
doys)IoM
B s3018d () | o4mzsy/ssen youey 30404 sl (2] (g) ssepn
Apegq eay | sassed eBOA eddoy A puey ybiH4 | uoqgry usaI9 sasse|) eBoA | (2) 1eSN MW qnD Aeroy Ey4pICyrd-ly
pueg
) feAnsa4 ) (1) mous picelivg] Buiyel SY2d
sasse|) eboA |2oN M Jueidb63 sasse) eboA | uleasng Jade|d Jen s,uoqd Jawiuing 040 2d JO spusiid
Bunsaiy () bupaaid (%) Bunsay ()
SAPILIOD 29aPIwIwo) aapuwo) SepIuwo) (2) s1=dd HIUOD (sBin +) BN Bunsal
-qns aalL -qng 934l -gng @all | gns "piQ dL uonpeas JAwwns | uteisns 130eld | (Z) 129N DAIW Aeq@ ype3 "pedaq a4y siwndolos
(z) bunasiy ERICYRECTN dOUSHOM
uieIsns Jadeld | uleIsns Jdadejd vdlod | ueisns Jeoeld | DSOUd YT | BNIsIy 3SI0H | uogqny Usalo UIEISnS Jade|d | uiesns isde|d suened 2S0ud .,£T
ERIGERECTR 92104 sk 90104 sl ERIGY BTN (2) s423d1d 20104 Msel Aeqg ypie3
UOgaRy UsaID | uoqqny Usaln | ulelsns Jsdeld | uoqqry usalo B Dd /T | UoqqRy usain uonels | uogqnd ussld | (g) [edN MW [eaN W | OSOdd x0T | ISOud 92
JUENSUOD
'shg 19Z3aMS Jded
(2) sipoid () soxdid 90404 el (2) stopid doysxiom (2) stold (2) stoxpid () siewdid S0Ud/M
uonels uonels | uoqqry usauo uonels Il 92 uonels | DS0Ud putZ uonels uonels | ueisns Jeoeid BIn Od 9T BIW Dd 61
081 sue.njed ue|d 133U
(2) ssadid doyssiom umol Bin
2S0Ud ;87 | IS0Ud YIET uonels | Dsoud 82 DL .57 | Js0ud u£Z BIW Od ,ST | DSOUd ;ST | I50Ud u£Z | ISOUd p.ET BN Dd 8T | DL "33ds 91
JUBYNSUO)
SHWI 3d umoumod aed By s|eon B "By
wia L B i 396png B 250Ud/M Aeq yyez doys>om pau.inolpy
BIN Dd 12 BIN Od ;81 | OSOUd 9T Ban Dd 12 | 22dS DL bl B3 Dd w02 | '99dS DL 462 B3N Od 48T | DS0YUd 6T BIN Od 9T JL 1T JL 481
ue|d
250dd I915e| 2deds
fad/m usdo “ed 4 pleog
PECT av dousyiopm uegnsuo) | 2SO Bl 69y Jaquieyd/m
douystiom ‘as0ud Sied By pauinolpy dousHom
BIW DL b1 21 401 BIN Dd 46T 'L €7 | BINDLG0T | BIN DL 4T BIN DL 48 BIN DL uTT B3N Dd 40T '22dS DL 46 DL €7 L gl
QW] wisl uo
UoISSas 2s0|2 SHWIT wis L ue|qd umol Jajua)
B3N D2ds By 22ds -umoq ‘BN 196png BN umoy B
JL gl BIN DL b | ‘PIN DL T BIW DL 1 L 45 *29dS JL L '28dS DL n€ '22dS D1 x9 BIN DL €1 BIN DL 6 BINDL 6 | DPINIL T
J3d AON 120 1d3S any AINC dNNC AV adyY YV a34 NVL

0T0T NI 3SN 10d3A



